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What is the Canadian Health Network?

The Program
A health promotion program delivering high quality public health 
information through the internet.

The Network
Public Health Agency of Canada (PHAC)
Affiliates Organizations - 20 Affiliate Organizations within their own 
fields of expertise. 
Network Contributors - 1, 600 Network Contributors

The Results
• 20,000+ consumer-focused, credible, bilingual, resources, sourced and 

vetted by expert health organizations



How is everyone involved?
Public Health Agency of Canada

• Funder
• Manages the collective operations of the 20 Affiliate 

organizations 
• Provides oversight of funding agreements

Affiliates
• Primary content selectors and developers of the collection.
• Responsible for quality assurance, coordinate expert 

review
• Marketing and Network development 

Network Contributors
• Provide quality e-health resources to the CHN
• Provide expertise



Health Promotion in the CHN

Strategic Direction 2001-03
- Strengthen CHN’s advantage in health promotion
- THCU did environmental scan and HP mapping
- Subject and topic areas realigned, RfPs to fill gaps

Strategic Direction 2004-06
- Strengthen CHN’s focus on HP; increase emphasis 

on information on all health determinants
- Call for proposals lead to creation of Health 

Promotion Affiliate



HP Page

Health promotion is 
throughout CHN, a 
strategic direction 
and part of every 
group, topic and 
content. 

It is also a topic or 
health centre area 
with resources, 
guides, links etc.



Building CHN Health Promotion Capacity

Health Promotion Affiliate as leader

Health Promotion Network/Forum

Health Promotion Workshops
- Round one – develop common 

understanding, framework and working 
definition of HP

- Round two - develop and apply tools for HP



What was needed – a health 
promotion assessment tool

Made-for-CHN
Concise
Comprehensive
Clear
Customizable

Work in progress/ 
adaptable for 
varying needs
“How to” manual(s)
Web-enabled



Health Promotion Assessment Tool Pilot

Development
Collaborative effort
Brief overview on what tool can do, how to 
use it, what to consider
Definitions and explanations
Online version



Key Features of CHN Health Promotion Tool

It flags resources that:
promote participation 
and empowerment 
are action-oriented
builds assets and 
strengths.

It maps:
target populations,
HP settings,
level of intervention,
HP strategies and
the determinants of 
health.





Health Promotion Assessment Tool Pilot

Evaluation
6 month testing phase
Online survey of all Affiliates
3 Focus Groups /Forums on practical use 
of the tool
Consultations and interviews



Survey Results

100% of affiliates responded to the survey 
20/21 affiliates support continued use of 
the tool 
62% had new insights about their 
collection from using the tool 
81% rated the tool as easy or somewhat 
easy to use



Building the Collection

Use of Tool in Collection Activities
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Building the Audience & Network

9 used the Tool in identifying, recruiting, 
and assessing Network Contributors
4 used the Tool in Promotional activities
– developing messaging on a bookmark 
– outlining a feature article
– assessing conferences to attend 
– selecting opportunities to reach different 

audiences 



User-friendly

Ease of Use of HP Tool
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Benefits and Limitations of Tool

Gaining familiarity 
and clarity on health 
promotion
Keeping multiple 
factors in mind
Ease of use and 
analysis
Customizable and 
adaptable

Lack of clarity and 
consistent method of 
data collection or 
evaluation 
Takes time and 
resources to apply 
Needs to be 
integrated with other 
work processes



CHN HP Forums on Uses of Tool

Building collections (October)

Marketing and promotions (November)

Content development (December)



Building the Collections

Resource description
Gap analysis
Creation of database 
Creation of checklist (with Quality 
Assurance)
Overall assessment of resource
Guide collection priorities and topics



Marketing and Promotions

Development of marketing strategies (e.g. 
selection of target audience)
Planning workshops and/or conferences 
Engaging network contributors
Used to create messages on promotional 
materials
Evaluation of marketing events: 
conferences



Content Development

Evaluate feature article
- e.g. to ensure messages were asset-based, 

action oriented, solution based etc.
Planning of FAQ’s and development of replies 

to Health Information Requests
- e.g. to reflect broader determinants of health, 

multiple strategies etc.



In Summary…

Affiliates found tool useful for collection 
purposes, and had applications for marketing, 
networking and content development
Affiliates continue to find innovative ways to use 
the Tool despite resource challenges
Recommendation for HP Assessment Tool to be 
integrated with CHN’s Operational Framework 
and systems



In Their Own Words

“Nous a permis de mieux encadrer notre 
propre évaluation sur les aspects de 
promotion de la santé”.
“The HP Tool …reminds us of the diverse 
audiences and themes that we should be 
considering when we develop our 
collections”



In Their Own Words

“The health promotion tool has helped us 
to sharpen our focus and keep the CHN 
mission in the forefront”

“The tool provides a framework to help 
with meeting the health promotion 
strategic direction.”



The HP Assessment Tool

Available for downloading in Word and 
working through definitions and more at: 
http://www.opc.on.ca/draft/HPChecklist.htm

Try it out on paper, check the definitions, adapt it 
for your purposes, let us know your comments

Questions? Ideas and Suggestions?


