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Outline of Presentation

 WhatisaLHIN?

* Overview of the Mississauga Halton LHIN

» Roles and Responsibilities

» Integrated Health Services Plan Refresh v




What does the LHIN do?

LHIN = Local Health Integration Network
Our network is one of 14 Local Health Integration Networks

(LHINS) established in 2006 by the Government of
Ontario in order to plan, fund, and monitor health care

services at the local level.
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MH LHIN Funds

% Hospitals <+ Community Support
Services

L)

< Long Term Care homes

L)

L 4

+ Community Care Access
< Mental Health and Centre (Home Care)
Addiction Services
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»  Note: There are no CHCs in
the MH LHIN
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Mississauga Halton LHIN
Board of Directors
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Jofm Magili, = Enola Stoyle Dr. Elfiot Halparin Caesar Cheng Norman Mumray Edward Morris
Chair

All 9 provincially appointed
board members are
residents of the
Mississauga Halton LHIN
Community

Tim Costigan Brij Chadda Jane McCarthy




Each LHIN Is unique

“...community based care is best planned, coordinated and
funded in an integrated manner at the local community
because residents are best able to determine their health
service needs and priorities.”
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Mississauga Halton LHIN Boundaries
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Current Population by Sub-LHIN Area

10% 5%

34%

Population figures from Statcan Census 2006, pending adjustment
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30%

@ Halton Hills

m Milton

0O Oakville

O Northwest Mississauga
B Southeast Mississauga
@ South Etobicoke

Sub-LHIN Area Population
Halton Hills 55,315
Milton 53,940
Oakville 165 635
Northwest Mississauga 298,815
Southeast Mississauga 337,295
South Etobicoke 102,780
TOTAL 1,013,780




Integrated Health Service Plan (IHSP)

«  Establishes our |local health priorities

»  Gives local focus to provincial health
priorities

» Is guided by and consistent with the
provincial vision and strategic
directions

VIE PLAN - Developed with input from residents,
LTH S e 0072010 health service providers and key
Mapping OV T1e® Y3 oper 21,2006 partners from across our communities

«  The Integrated Health Service Plan
(IHSP) — the foundation for future
planning




Local Solutions for
Provincial Priorities:

Alternate Level of Care
Surgical Throughput
Critical Care Capacity
Wait Times
Long-Term Care
Placement Time
Quality of Care —
Patient Perception

Readmissions for Acute
Myocardial Infarction

Addictions
Services

Preventing & /i

Managing
Long-lasting
(Chronic)
Conditions

Enhancing
Seniors
Health,

Wellness &
Quality
of Life

Strengthening
Primary
Health Care

Improving Health System Performance

Enabling
Strategies:

Information and
Technology
Solutions
Human Health
Resources
Planning
Promotion and
Prevention
Education and
Knowledge
Sharing

Transportation

Easy Movement
Through the
System



IHSP Refresh

« All LHINs are embarking on a refresh -2010/11 to 2012/13

*  Build upon existing work underway; greater focus on defining the
Integration priorities

«  Targeted community engagement approach: lead Diane Koz

«  Align with the government’s health care priorities:

* Reduce Wait Times, especially in ERs
* Improving access to family health care
* Include a focus on chronic disease i.e. diabetes
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CDPM Team N

« Established a CDPM Team with reps from various
networks, organizations, sectors and of voluntary
members from the community (geography, providers,
patient)

* Adopted the Ontario CDPM Framework as our guide

* Build upon the work of various disease based networks
and organizations

« Self-Management
» Access to diabetes education -> co-morbidities
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Ontario’'s CDPM Framework

Healthy
Public
Policy

Personal
Skills & Self-
Management

HEALTH CARE
ORGANIZATIONS

Information
Systems

Delivery
System
Design

Provider

Supportive
Environment
Community -
Action Decision
Support

COMIMURNTTY

e tivated .7 Informed, ", —

: communities & inaéicigzldaﬁzﬁs proactive
i, prepared, proactive ; : " ractice
R o e S e g familles e ,

Improved clinical, functional
and population health outcomes




The Transformation
To
FRC_)M : Wellness Orientation
lliness orientation [N >
* prevention not a d .cpc:r?t\i/r?lr;ttjlr?ln at all points of
priority
 a solo provider ‘ ean integrated, interdisciplinary care
approach team approach
« provider, disease centered - * patient centred
« reactive and episodic care - « proactive, complex, continuing care
* limited role for individuals ' « individuals empowered for self-
iIn management management and part of care team
A System Involving
Health Care Organizations

Individuals and Families
«



For More Information
www.mississaugahaltonlhin.on.ca
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hank You!
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